ATTENTION: ATTENTION:
ALL EARLY HEAD START PARENTS

Policy Council
Meeting

City of Albuquerque / Early Head Start
Wednesday, February 19, 2020
Trumbull Early Head Start Center

419 Pennsylvania SE—5:30-7:00 pm
For questions, please call the Main Office @

(505)767-6500

Come and enjoy dinner & child care provided onsite for children 12

years and under

Spanish Translator Services Provided Upon Request

Servicios de traductor le sera proveido si lo pide  Ofif
ﬂLngHE :““..‘T:.;;m




ATENCION: ATENCION:
TODOS LOS PADRES DE EARLY HEAD
START

Consejo de
Pohtlcas Reunién

Ciudad de Albuguergue / Ear[ v Head Start

Miércoles 19 de febrero de 2020

Centro Trumbull Early Head Start

419 Pennsylvania SE — 5: 30-7: 00 pm

Para preguntas, por favor llame a la Oficina Principal @

(505)767-6500

' Venga y disfrute de Ia cena y el cuidado de nifios en el Jugar

para nifios de 12 afos v menores.

Spanish Translator Ser‘vice.-;I Provided Upon Reguest

Servicios de traductor le sera proveido si lo pide ONE
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City of Albuquerque
Division of Child and Family Development
Early Head Start
Policy Council

February 19, 2020

Establish Quorum
Approval of Minutes
Prosperity Kids Presentation
Governing Board Report
Director Report
a. Enroliment
Attendance and Meal Counts
Budget {Financial Statements)
School Readiness
Family Engagement
Child Health and Safety
g. Staffing
New Business
a. CNM/UNM staff partnership
b. CNM screening partnership
c. Plaza Crossing

e

. Adjournment

Next Meeting Date: March 18, 2020



M.

City of Albuquerque
Department of Family and Community Services
Division of Child and Family Development
Early Head Start
POLICY COUNCIL
Woednesday January 15, 2020

Establish Quorum: Kristi Sanchez, Olga Tenorio, Lanetta Harper, Corina Gonzalez, Jessica
Hootman, Allison Florez, Karen Lucero, Stephanie Pickup, Abigail Stiles, and COA staff —
Shana Runck/Division Manager , Robi Ruiz/EHS Education Specialist, and Daphne
Dubriel/PFCE. Meeting called to order at 6:10 pm.

Approval of Minutes: Minutes from last Policy Council meeting on 12/18/19 were
reviewed.
e Motion to approve December 18, 2019 minutes by Stephanie Pickup, unanimous
consent; Motion approved.

Governing Board Report: Abigail Stiles was present. No report provided.

Director Reports: Reporting period: 12/1/19 -12/31/19
Component Reports:

1. Enrollment. Total funded enroliment of 128 slots, 104 for center based and 24 for
home based. Total reportable enrollment at 127; center 103 and home based 24.
Enrollment Vacancies - includes 3 enrollment slots for the center-based program.
Vacancies are not reported to the Office of Head Start until the enroliment slot has
been vacated over 30 days; Head Start Program Performance Standard (HSPPS)
Enrollment 1302.15.

2. Enrollment Monthly Summary. New Enrollment-families (9), children (9), pregnant
moms (1), number of children born (0); total new enroliment (10). Total leaving
program (7} - graduating children (4), pregnant moms giving birth (0}, children
leaving before turning 3 (3), pregnant moms leaving before having baby (0).
Children up to date on Immunizations (106}, children up to date as possible on
immunizations (4), children not up to date (9)}.

Eligibility Category — income eligible (76), TANF/SSI (12}, Foster Child (7), Homeless
(4). Over income (22}, Over 130% (3), Children w/IFSPs (25).

a. Attendance — Head Start Program Performance Standard (HSPPS)
Attendance 1302.16 (b) indicates 85% attendance rate or better for center
based program.

City operated Early Head Start centers classroom attendance rates:

La Mesa 77.88%,

MacArthur 71.58%,

Plaza Feliz 84.76%

Schoo!l on wheels 73.17%

Singing Arrow 73.04%

Trumbul! 69.28%

Western Trails 79.17%

Overall center based program attendance totals — 75.27%; total number of
absences - 341.

ERREANBE



3. Meal Counts —=Total number of meals for {0-3 years in age), total children served
(2465) Breakfast (895), Am snack (0}, Lunch (880), PM snack (690), Supper (0).
4. Budget - Financial statements provided to policy council membership:
a) Federal Grant — year to date (YTD) expenditures $794,789.30
b} Training/Technical Assistance {T/TA) — year to date expenditures $11,595.32
¢) City Match - year to date expenditures $183,535,28
*overview provided on operating expenditures & column/underspent percentages *
5. School Readiness — Robi Ruiz/Education Specialist presented:
a) Center Based — no update
b} Home Based — no update
c} Parent Family Community Engagement — no update
6. Child Health and Safety
a} 120 day plan submitted January 13, 2019
b) Review of action plan and narrative
c) Will receive notification from OHS in 4-6 weeks
7. Staffing Update
a) Current Vacancies include three teaching assistants and two teachers.
b} Interviews scheduled for last week in February.
8. New Business
a) Election of officers

V. Action Items:
a. Chair — Stephanie Pickup nominated herself for Chair. No opposition. Unanimous
consent.

b. Vice-Chair — Corina Gonzalez nominated herself for Vice-Chair. No opposition.
Unanimous consent.
c. Secretary — Kristi Sanchez nominated herself for Secretary. Unanimous consent.
VI Adjournment - Meeting adjourned at 7:21 pm.

*Next Policy Council Meeting: Wednesday, February 19, 2020 5:30 pm at Trumbull
Center*




City of Albuquerque Early Head Start Caseload/Enroliment Report 1/31/20

Enroliment
Total Funded Enrollment:
Total Actual Enrollment:
t;‘ﬂjn[-:h Withdrawn & Dropped
Total Reportable Enrollment { actual + withdrawn/dropped ).
Totai Deficit:

Jast 30 days )

Program Snapshot

Home based [Centers

Funded Enroliment:
Enrollment:
Defficiency:

Home Based Detalil
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Total new enrollment

# children graduating

Total leaving

Eligibility Category
income eligible
TANF/SSI

Foster Child
Homeless

Over Income
Over 130%

Children with IFSPs

Monthly Program Information Summary
January 2020

# new enrollments families

# new enrollments children

# new enroliments pregnant mom

# children born to pregnant mom

# pregnant moms giving birth
# children leaving before turning 3
# pregnant moms leaving before baby

Children with up to date immunizations
Children up to date as possible on immunizations
Children not up to date on immunizations

105
04-
13|

# of children and
| pregnant women |
76+
1]

o

# of children*
27|

% of children up to datefup

children and pregnant

to date as possible
88.98

0

11.02

% of total number of

women
62.8
9.09
5.79
3.31

16.52
2.48]

% of total number of
children|
22.88




1/31/20

[ Center/Home Visitor | Date Vacated | Date Filled |Actual Vacancies| Reportable yaéaincieﬂ
Valarie
0 0
Debbie 1/8/2020 1/8/2020
1/27/2020 1/28/2020
0 0
La Mesa
0 0
MacArthur 12/4/2019 1/2712020
12/11/2019
1/3/2020 2 1
Plaza Feliz 12/4/2019 12/4/2019
0 0
SOwW 12/2/2019 1/13/2020
1/18/2020 0
1/18/2020
2 0
Trumbull 10/30/2019 1/13/2020
1/3/2020 1/13/2020
11312020
1/10/2020 2 0
Western Trail 12/6/2019 12/9/2019
0 0
Singing Arrow 12/20/2019
1 1
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2f12/2020
3:35 PM

City Of Albuquerque EHS Page 1 of 1

E25745
2301 - Average Daily Attendance
Program Term: EHS 2019 - 2020, Program Option: Standard Full Day, Attendance Date: 1/1/2020 - 1/31/2020

City Of Albuquerque EHS

Attendance Records Operating Funded Enroliment Actual Enrollment
Present1 Absentﬂ Neither Days ADA '{ Count |% Atiendance |Count?f% Attendance®

Douglas MacArthur 183 51 2. 19.00 (avg) 9.63| 16, 60.20% 12,32, 78.21%
La Mesa 105 44| 0 19.00 (avg) 553! 8 69.08% 7.84 70.47%
Plaza Feliz 206 83 0 19.00(avg)| 1084 16| 67.76% | 1521] 7128%
School On Wheels _ 242 ag| 0 19.00 {avg) 12.74| 16| 7961% | 1474 86.43%
Singing Arrow 88 41 0 19.00 (avg) 4.63| 8 57.89% 6.79 68.22%
Trumbull 279 131 1) 19.00(avg) 1468] 24 61.18% | 2158 68.05%
Western Trail 230 64 0/ 1900 {(avg) 12.10 | 16| 75.66% | 1547 7823%
City Of Albuquerque EHS 1,333 452 3 1900 (avg) 7015 104 67.46% 93.95 74.68%

Report Totals 1,333 452 3  19.00{avg) 7015 104 67.46% 9395 74.68%

1. ADA for each clasroom is the sum of statuses selected to count as 'Present’ on the setup screen divided by the Operating Days for that classroom.
2. Actual Enrollment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent (I:ounl

4. Site totals for ADA, Funded Enrollment Count, and Actual Enroliment count are the sum of that count for each of the site's classrcoms.

5. Statuses counted as Present: Present(P), Present Offsite[PO), Tardy(T), Left Early(LE), Tardy and Left Early({TLE})

6. Statuses counted as Absent; Excused(E), Unexcused{U)

7. Statuses counted as Neither: No Class (-), Not Scheduled (N}

© ChildPlus



f’z‘:;fgjf City Of Albuquerque EHS ';:j:m:s
E25745 2371 - CACFP Reimbursement Summary
Program Term: EHS 2019 - 2020, Program Option: Standard Full Day
Attendance Date: 1/1/2020 - 1/31/2020
City Of Albuquerque EHS
Operating CACFP CACFP CACFP
Days Free Reduced Paid Breakfast AM Snack Lunch PM Snack Supper

EHS 2019 - 2020

Douglas MacArthur
Infant 19 B 0 0 43 4] 37 23 0
Toddler 19 8 0 0 115 0 115 91 0
Douglas MacArthur 38 14 V] 0 158 0 152 114 1]

La Mesa
Toddler 18 8 0 [ 105 0 105 108 Q
La Mesa 19 8 0 o 105 1] 105 105 0

Plaza Feliz
Toddler 19 8 0 0 77 0 87 83 0
Twos 19 8 4] o] 100 0 108 80 o
Plaza Feliz -} 16 4] 1] 177 0 185 163 0

School On Wheels
Infant 19 8 4] ] S0 o] 93 80 0
Toddler 19 e 0 ] 127 Q 125 122 0
School On Wheels 38 16 1] 0 217 1) 218 202 0

Singing Arrow
Twos 18 7 ] 0 88 1] 88 86 0
Singing Arrow 19 7 0 0 86 0 88 86 0

Trumbull
Infant 19 8 0 o a 0 0 0 0
Toddler 19 [ 0 o 85 Q 66 59 0
Twos 19 9 0 o 99 0 112 100 0
Trumbull 57 23 4] 0 164 0 178 159 0

Wastern Trail
Infant 19 8 4] ] 63 [} 65 38 4]
Toddler 19 8 0 0 128 o 122 7 o]
Western Trail 38 16 1] 0 191 0 187 107 Q
City Of Albuquerque EHS 247 100 o 0 1,008 0 1,123 836 0
Report Totals 247 100 ] 0 1.098 4] 1,123 936 0

Report Format Copyright ® Management Information Technalogy USA, Inc.
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Child & Family Development Division

Staff Vacancies
(As of 2/4/2020)
Early Head Start
Number Sites Program

Head Teacher
Teacher 1 Trumbuli EHS
Teaching 4 MacArthur EHS
Assistant SOW TA pending ( sent 12/26)

Trumbull .

Woestern Trail |
Temps All during EHS

program hours 1 Teacher pending (sent
TOTAL 5 12/26)

DCFD Total: 14
Current posting closes 2/6/20
5 additional positions available for division

Interviews scheduled for last week in February



